
Meeting​ ​Minutes

Polaris​ ​PTO 
Monday,​ ​August​ ​7,​ ​2017 

6:00​ ​pm 

Polaris​ ​Library 

Attendees 
Colin​ ​Lamb,​ ​Chair 
Kara​ ​Chitwood,​ ​Vice​ ​Chair 
Jessica​ ​Sullivan,​ ​Treasurer 
Melanie​ ​Chenard,​ ​Secretary 

Meg​ ​Freedman,​ ​Communications​ ​Chair 
Nicole​ ​Getzleman,​ ​Fundraising​ ​Chair 
Anne​ ​Sterrett,​ ​Principal 
Jami​ ​Davis,​ ​Jogathon​ ​Committee 

Agenda 
1. Call​ ​to​ ​Order:​ ​Welcome​ ​and​ ​Introductions
2. Minutes:​ ​May​ ​2017​ ​meeting​ ​minutes​ ​approved
3. Board​ ​Reports:

a. Chair’s​ ​Report:​ ​none
b. Vice​ ​Chair’s​ ​Report:

■ Reviewed​ ​distribution​ ​of​ ​roles​ ​between​ ​board​ ​members.​ ​Some​ ​roles
may​ ​flex​ ​year​ ​to​ ​year​ ​based​ ​on​ ​interest.​ ​Board​ ​members​ ​to​ ​hold​ ​a
separate​ ​meeting​ ​for​ ​further​ ​discussion.

c. Treasurer’s​ ​Report:
■ Jessica​ ​is​ ​working​ ​with​ ​Megan​ ​Webber​ ​to​ ​transition​ ​treasurer​ ​records

&​ ​duties.
d. Secretary’s​ ​Report:

■ Update​ ​to​ ​bylaws​ ​was​ ​discussed​ ​but​ ​not​ ​acted​ ​on​ ​last​ ​year​ ​-​ ​would​ ​like
to​ ​review/update​ ​this​ ​year.

4. Principal’s​ ​Report:
a. Article:​ ​​Is​ ​It​ ​a​ ​Cheetah?​ ​​By​ ​Stephanie​ ​S.​ ​Tolan​ ​(see​ ​attached​ ​handout)

■ Focus​ ​on​ ​giving​ ​students​ ​the​ ​opportunity​ ​to​ ​reach​ ​their​ ​full​ ​potential.
■ Though​ ​the​ ​focus​ ​is​ ​not​ ​on​ ​test​ ​scores,​ ​there​ ​does​ ​have​ ​to​ ​be​ ​some

way​ ​to​ ​measure.
b. Vision​ ​for​ ​Polaris​ ​-​ ​goals​ ​for​ ​students,​ ​parents,​ ​staff​ ​(see​ ​attached​ ​handout)

■ Individualized​ ​work​ ​with​ ​kids
■ More​ ​parent​ ​education/support
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■ Regular​ ​communication​ ​from​ ​teachers​ ​to​ ​parents 
c. PTO​ ​role​ ​in​ ​supporting​ ​the​ ​vision 

■ Funding​ ​for​ ​paras​ ​and​ ​electives 
■ Community-building​ ​events 
■ Volunteers 

● Anne​ ​would​ ​like​ ​help​ ​organizing​ ​more​ ​events​ ​for​ ​parents​ ​-​ ​one 
per​ ​semester​ ​or​ ​quarter 

d. General​ ​discussion​ ​of​ ​PTO​ ​spending​ ​-​ ​is​ ​it​ ​in​ ​the​ ​right​ ​place? 
■ Paras​ ​are​ ​huge​ ​benefit.​ ​Have​ ​worked​ ​to​ ​maximize​ ​their​ ​schedules​ ​-​ ​8 

paras​ ​this​ ​year.​ ​PTO​ ​funding​ ​$90K​ ​this​ ​year​ ​-​ ​school​ ​spending​ ​an 
additional​ ​$54K. 

■ Technology​ ​-​ ​school​ ​is​ ​very​ ​close​ ​to​ ​1:1​ ​on​ ​computers.​ ​Ongoing​ ​effort 
to​ ​refresh​ ​older​ ​units.​ ​(school​ ​budget) 

■ Electives​ ​-​ ​$15K​ ​PTO​ ​budget​ ​again​ ​this​ ​year 
■ STEAM​ ​-​ ​$10K​ ​PTO​ ​budget​ ​-​ ​available​ ​to​ ​teachers​ ​for​ ​special​ ​projects. 

Could​ ​be​ ​spearheaded​ ​by​ ​Katie​ ​Ray.​ ​Kristin​ ​Heeres​ ​also​ ​willing​ ​to​ ​help. 
e. Eclipse 

■ School​ ​has​ ​glasses,​ ​volunteers​ ​to​ ​provide​ ​3:1​ ​student:adult​ ​ratio​ ​for 
supervised​ ​viewing.​ ​In-class​ ​activities​ ​around​ ​the​ ​eclipse. 

5. Committee​ ​Reports 
a. Volunteers: 

■ Back​ ​to​ ​School​ ​Meet​ ​&​ ​Greet​ ​-​ ​PTO​ ​table​ ​with​ ​info.​ ​No​ ​snacks. 
■ Curriculum​ ​Night​ ​-​ ​PTO​ ​table? 

b. Annual​ ​Fund: 
■ Fliers​ ​to​ ​distribute​ ​at​ ​meet​ ​&​ ​greet,​ ​curriculum​ ​night,​ ​distribute​ ​rest 

throughout​ ​year.  
■ Grade​ ​level​ ​parent​ ​social​ ​dates​ ​all​ ​set.​ ​Same​ ​night​ ​for​ ​1st/5th​ ​and​ ​for 

3rd/4th.​ ​May​ ​be​ ​hard​ ​for​ ​Anne​ ​to​ ​attend​ ​overlapping​ ​events​ ​- 
prioritize​ ​1st​ ​over​ ​5th,​ ​3rd/4th​ ​both​ ​in​ ​Park​ ​Hill. 

■ Plan​ ​to​ ​focus​ ​on​ ​corporate​ ​matches​ ​in​ ​spring. 
c. Jogathon 

■ Date:​ ​October​ ​6th,​ ​backup​ ​date​ ​October​ ​13th 
■ Electives​ ​will​ ​still​ ​be​ ​held​ ​on​ ​jogathon​ ​day 
■ Park​ ​permit​ ​is​ ​in​ ​place 

d. Auction 
■ Decision​ ​on​ ​venue​ ​at​ ​next​ ​meeting 

e. Communications 
■ New​ ​website​ ​will​ ​be​ ​up​ ​soon.​ ​Need​ ​to​ ​clarify​ ​office​ ​content​ ​vs.​ ​PTO 

content. 
■ ePost​ ​-​ ​first​ ​issue​ ​in​ ​August 
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■ Facebook​ ​-​ ​Anne​ ​has​ ​a​ ​site​ ​in​ ​progress.​ ​Intent​ ​is​ ​to​ ​post​ ​articles​ ​on​ ​GT 
education/parenting,​ ​school​ ​events,​ ​PTO​ ​functions.​ ​Access​ ​to​ ​be 
controlled​ ​by​ ​Anne​ ​and​ ​Meg. 

6. Teacher​ ​Report:​ ​no​ ​teacher​ ​present 
7. Unfinished​ ​Business:​ ​none 
8. New​ ​Business: 

a. PTO​ ​considering​ ​soliciting​ ​Buy-A-Shares​ ​throughout​ ​the​ ​year​ ​-​ ​focus​ ​more​ ​on 
community-building​ ​aspect  

9. Adjournment​ ​-​ ​next​ ​meeting​ ​August​ ​28,​ ​2017. 
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